
Team Acceleration Journey

Unlock the full potential of your 
leadership team



“Not finance, not strategy, not 
technology, it is teamwork that 

remains the ultimate 
competitive advantage, both 
because it’s so powerful and 

so rare”

Patrick Lencioni



Discover: Intake and diagnosis. Defining 
together the objective and desired outcomes. Use 
proven tools to diagnose motivations, talents and 
competencies. 

Our approach:

1 

2 

3 

Co-create the Journey : A 
tailormade program that is aimed at 
creating a breakthrough in trust, 
commitment and results.  

Deliver: facilitate high impact sessions 
with total team during off-site sessions as 
well as in-context meetings. 



Discovery fase: Increase talent 
awareness and create common language.



Co-create the Journey
Present  

Listening

Experience

Understanding 
Priorities

Actions 

Future

Ownership



Delivery  fase: High impact sessions 
with experiential learning



'Casper is an excellent facilitator. He 
brings a group in the right direction: 

both in content and process. He 
doesn't achieve this by having the 

loudest voice, but by asking 
stimulating questions that make 

people think differently”

Frank V, CFO 



Ready to roll up 
your sleeves and 

elevate your
leadership

team? 



casper@thehoneyguide.eu

Lets Go – Let’s Grow!

Casper Schoenmakers

+31621141300 

mailto:casper@thehoneyguide.eu
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